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Introduction

OLL CALL training started rather spontaneously when some of our super-
visors in the patrol divisions felt an obligation to pass on their experiences
to the policemen under their supervision. This training was accomplished

through short discussion periods during roll call time. Both supervisors and
policemen agreed that training at roll call was an excellent method of assisting
the field officer in the performance of his complex duties.

Later, the roll call period in all divisions was lengthened from 15 to 30
minutes to allow for a 15-minute training period daily. This roll call training
was established in all of the patrol divisions. It soon became apparent that to
do a good job of teaching, the supervisor had to spend considerable time in
organizing adequate material.

In most cases, our field supervisors are too occupied with their regular duties
to spend several hours each day in research. It, therefore, became obvious that
if roll call training was to be of the best quality, the supervisor should be
assisted by some central agency in the preparation of lesson material. So the
Field Training Unit of the Training Division was created to assist the super-
visor-teacher.

This Unit conducted a work problem survey, polling the opinions of 500
officers of all ranks within the Department. This survey gave us a clear picture
of the problems of our personnel, both from the field and management view-
point. After the survey, the Field Training Unit developed material to answer
the problems of the field policeman.

Roll call training was conducted seven days each week. Five days a week, the
line supervisor, acting as instructor, taught lessons based on materials furnished
by the Field Training Unit. The other two days were devoted to reviews of
previous lessons or to special divisional problems. A Daily Training Bulletin
which contained the substance of the material taught in the scheduled roll call
training periods was issued to each officer. To insure better understanding and
retention of the Bulletin material, graphic illustrations were used.

In the search for information that would provide the police officer in the field
with answers to some of his problems, it was necessary to go to many sources.
Phases of law enforcement dealing with administration, evidence, criminology,
scientific investigation, etc. have been excellently covered. Phases of law en-
forcement dealing with field tactics and problems have been less adequately dealt
with. Little information on problems of this nature was to be found in written
form. Therefore, it was necessary to go directly to the police expert to obtain
the answers to some of these problems. The information that officers received
on “how to repress crime” was developed primarily from conferences of some
of our most successful officers and their supervisors. The information that
officers received on how to improve their chances of apprehending an armed
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robber originated in conference groups composed of men who had been very
successful in this phase of our work. Problems requiring a legal answer were
researched by policemen working in collaboration with the office of the City
Attorney. All of the training material was carefully checked and approved
before it was presented.

The Daily Training Bulletin was directed to the problems of the field
officer. The coverage of a subject was generally limited to those things which the
officer must know, or should know, to be able to do a professional job. No
attempt was made to cover highly technical subjects, which are usually the
concern of specialists; nor was any attempt made to cover supervisory or
administrative problems.

The purpose of the roll call training program, from which the Daily Training
Bulletin grew, was to provide a two-way channel of communication between the
field officer and police management. The Bulletin itself was developed with two
main objectives: to give the policeman a permanent reference which would
assist him in knowing, understanding, and applying approved policies, rules,
procedures, and techniques; and to enable individual officers to prepare for
advancement.

W. H. PARKER
Chief of Police
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Preface

HE Los Angeles Police Daily Training Bulletin is an outstanding contribu-

tion to police administration. It will be of inestimable value as a means of

helping to improve the police service of the United States and of other
countries. The Daily Training Bulletin demonstrates a simple method whereby
any police department, regardless of its size, can pool the knowledge, experi-
ence, and wisdom of the department personnel and use the information thus
obtained for purposes of instructing the entire membership of the organization.
Moreover, as will be observed from a perusal of the Bulletin, assistance was
solicited from experts in all fields of endeavor when their advice was needed to
clarify a question regarding the procedure to be applied in situations requiring
action by the police. Despite the magnificent advances which have been made
in police training, no inservice police training program of the future will be
complete unless it makes full and constant use of the idea developed for daily
training by the Los Angeles Police Department.

A significant feature of the Los Angeles plan is that it encourages policemen
to seek assistance from their superiors when they encounter difficult problems
and are uncertain how to proceed. If the needed information cannot be supplied
by their commander or supervisor, and their immediate superiors, then a
specialist or a group of specialists will be requested to furnish the knowledge
needed to cope with the specific problem. By this method of stimulating the
policemen to seek aid when they are in doubt about the correct procedure to be
followed in a given situation, the tempo of the department is quickened and the
interest of the policemen is aroused in better police service.

The Los Angeles Daily Training Bulletin, presented in the instant volume,
should be required reading for all law enforcement officers. Administrators,
commanders, and supervisors will not only profit from the wealth of material
contained in each lesson, but they will also learn how to implement and
strengthen their teaching facilities; subordinates will find the answers to many
of their perplexing questions; and all peace officers can find out for themselves
whether or not they have learned the lessons contained in this volume by refer-
ring to the review questions and the answers to them. Police schools should
adopt this volume as a text or reference work in their training courses dealing
with police procedure, for much of the material is not to be found in any other
source presently available.

Not the least of the values of the Daily Training Bulletin are the lessons that
may be learned by the layman, providing that he will read carefully the instruc-
tions given in the Bulletin. The citizen will discover that the tasks assigned to
the police department are extremely complicated; that all of the arts and
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sciences are called upon to contribute their share toward a better understanding
of the multiplicity of problems that confront the police; that untrained persons
should never be entrusted with such grave responsibilities; and that no police
department can discharge its obligations successfully without the active and
undivided support of the public.

AucusT VOLLMER
Berkeley, California
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in contact with the proper party without delay.

Conversations: The whole attention should
be devoted to the conversation. At times this re-
quires considerable patience. However, the officer
should bear in mind that, although the conversa-
tion may be uninteresting to him, it may be of
great importance to the person calling. The tone
of voice should never imply impatience or sar-
casm. Offense is sometimes taken at what is said,
but more often offense is taken at kow something
is said.

“Thank You” Is a Must: The officer’s atti-
tude should always be courteous regardless of
the type of call he may be handling. He should
thank everyone for calling. A complaint about a
police activity is as important to maintaining ade-
quate service as information regarding criminal
investigations. The person who complains about
the service today may, if courteously treated, call
in valuable information tomorrow.

Disposition of Calls

It is a mark of courtesy and efficiency to
handle all calls to completion. This can be done
in various ways and the nature of the call will
usually indicate the best procedure. It may be
necessary to ask several questions to determine
the exact nature of the business; therefore, the
officer should train himself to ask pertinent ques-
tions tactfully. If possible, a call should be
handled by the first person who receives it. If the
call cannot be handled by the person answering
the phone or by his division, and it can be
handled outside the division, the caller should be
given this information and the call transferred to
the proper division. The caller should not be told
“You will have to . . .” or “You must call . ..”
(another number). This does not constitute good
service and makes it necessary for the caller to
spend more time and money to get another number
within the organization. When a call cannot be
handled within the department, an effort should
be made to provide the caller with the telephone
number of the agency where the matter can be
handled. The call should never be misdirected.
The officer should never “brush off”’ a call. To do
so to be relieved from an irritating interruption

may result in the loss of a future source of
information.

Information Service

When an officer is unable to supply informa-
tion regarding a police function and he is un-
certain where to transfer the call, he should
attempt to get the information for the caller and
call him back. For example, in the case of a miss-
ing person the following places should be called
to ascertain if there is any report on file:

1. The Master Booking Index at Main Jail.

2. Georgia Street Receiving Hospital.

3. The General Hospital.

4. The County Jail Booking Office. (A transfer
to the Coroner’s Records should be re-
quested here.)

Non-departmental Information: When in-
formation requested does not concern a police
function and the officer does not know where it
may be readily obtained, he may transfer the call
to Station 2451, the Information Center located
in the Spring Street Lobby, City Hall. This office
is open Monday through Friday from 8:00 a.m.
to 5:30 p.M. and on Saturday from 8:00 A.M. to
12:00 Noon. For his own information the officer
should find out these sources at this time or later.

Officers’ Phone Numbers: An officer’s home
phone number should be given out to only
authorized police personnel. Other callers should
be told to leave their phone numbers so that the
officer concerned may return such calls.

Good Public Relations

In many respects, the Police Department re-
sembles a large corporation. The success of both
depends upon the nature and quantity of “busi-

ness” they receive from the public. Use must be:

made of every opportunity to encourage this
“business” and telephone contacts with the pub-
lic present many excellent opportunities to do
this. The information which the organization re-
ceives through voluntary public action and
through solicitation is the “supply line” upon
which the Department operates. To damage this
“supply line” by rude or careless contacts with
the public is to damage seriously Police Depart-
ment operations. A police department can be
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